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Managing Projects in a Multi-cultural Environment

Overview

From managing a cross-boarder M&A project to coordinating a new system
implementation involving a number of countries in a region, the life of a professional
in an international organisation is a complex amalgamation of projects of all types and
scales. Achieving the desired outcome in any such project situation requires not only
determination of all parties involved, but systematic approach to planning and
controlling all resources and activities that make up the comprehensive task, leading
to a successful completion.

Available in both English and Japanese, this course enables participants to understand
the principles of good project management, and helps them apply appropriate tools
and techniques to achieve desired outcomes.

Objectives
Designed specifically to meet the needs of professionals working in an international
context, this programme enables the participants to:-

understand the key principles of project management
recognise the value of adopting a structured methodology

apply the acquired knowledge and skills to every project successfully
develop themselves as a better manager and professional
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Course content

Introduction to Project Management
The Role of the Project Manager
Defining the End Product

The Power of Planning - Part One
The Power of Planning - Part Two
Critical Path Analysis

Managing Risk

Managing Budget

Making a Project Presentation
Selecting the Right Person
Developing your Project Team
Project Leadership Style
Handling inter-cultural issues
Motivating your Project Team
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Duration
2 days

Who should attend

Individuals who are new in their role of managing cross-functional resources to
achieve specific business objectives, as well as those who are currently working in a
project environment and wish to develop their skills further by following a more
structured approach.
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